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Commander Adems, P/P 13 Deceuber 1954
Mr. Friedman, Special Assistant
WA Long-Range Rstimete (REALAR)

1. Your paper reflects an excellsnt amount of work and clear thinking.

2. It might be well to include an additionsl Anmex (or an addition to
Annex "B") which would take into oonsidsration the fruits of re-
search aad davelopment vhich may be pertineat and applicable to s effarts.
(Such infermation can be obtained by direct conteot with compsnies, or through
soms of our Board and Fanel mssbers.) This has emough posential from a long
rengs and/or "sobilisstion bass" viewpoint thet it must be included im our
, thinking, and should be clearly stated in our "loug range estimates.” The
V'  item under Annex "E", "conducted by outaide departments and sgencies,” is

oousidsred inelusive of knowladge of the state and potential of the art

An commprcial outfits.

3. In vreferance to Inciosure 3, it might be effective to wind up
paregraph I lc vith the stetements "Therefore it can be said that the peak
4 of mtional erypiologic effort mey well have passed vhen general
ties ccmmencs."

b. Bimilarly, referring to parsgraph I 2a ("7THR GOMINT EFFCRT"), it
might be wvell %o concludet "The degree of success or failure of the effort
/.  will be mevn only upom the commsnoement of hostilities.”

5. Still referring to Inclosure 3, but nov to Section II, attention is
v invited to the fifth assumpkien. It is technically s dit imaccurats and is
anot comprehensive, henos could de misleading.

6. The sleventh assumption could vell be qualifisd with the statement
thas it cculd be a serious mistake to postpone any phase or axpansion of
the GOLNET effort by relismce on & suddsn expansion resiting from
hostilities. The optimm condition would be for the COMINT comsmunity to be

vary close to vartime posture, capacity, and capsbility beford the outbreak ef
bostilities.
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